Saint Patrick’s National School 

Harestown

Anti-bullying Procedures.
The following documents are available on the DES website or from the school office

· Action plan on Bullying 2013

· Anti Bullying procedures for primary and post primary schools
1. In accordance with the requirements of the Education (Welfare) Act 2000 and the code of behaviour guidelines issued by the NEWB, the Board of Management of Saint Patrick’s National School Harestown has adopted the following anti-bullying policy within the framework of the school’s overall code of behaviour. This policy fully complies with the requirements of the Anti-Bullying Procedures for Primary and Post-Primary Schools which were published in September 2013 by the Department of Education and Skills .

2. The Board of Management recognises the very serious nature of bullying and the negative impact that it can have on the lives of pupils and is therefore fully committed to the following key principles of best practice in preventing and tackling bullying behaviour: 

· A positive school culture and climate which-

· is welcoming of difference and diversity and is based on inclusivity; 

· encourages pupils to disclose and discuss incidents of bullying behaviour in a non-threatening environment; and

· promotes respectful relationships across the school community;

· Effective leadership; 

· A school-wide approach;

· A shared understanding of what bullying is and its impact;

· Implementation of education and prevention strategies (including awareness raising measures) that-

· build empathy, respect and resilience in pupils; and 

· explicitly address the issues of cyber-bullying and identity-based bullying including in particular, homophobic and transphobic bullying.

· Effective supervision and monitoring of pupils;

· Supports for staff & pupils

· Consistent recording, investigation and follow up of bullying behaviour (including use of established intervention strategies); and

· On-going evaluation of the effectiveness of the anti-bullying policy.

3. In accordance with the Anti-Bullying Procedures for Primary and Post-Primary Schools bullying is defined as follows:
Bullying is unwanted negative behaviour, verbal, psychological or physical conducted, by an individual or group against another person (or persons) and which is repeated over time. 
The following types of bullying behaviour are included in the definition of bullying:

· Physical Agression (pushing,shoving,punching,kicking,poking, spitting and tripping and others not listed)

· Intimidation

· Name calling

· Damage to property

· Extortion 

· Offensive graffitti

·  Isolation or deliberate exclusion, malicious gossip and other forms of relational bullying, 

· Identity-based bullying such as homophobic bullying, racist bullying, bullying based on a person’s membership of the Traveller community and bullying of those with disabilities or special educational needs

· Cyber-bullying 

	Cyber bullying is defined as but not confined to the following examples

· Denigration –Spreading rumours or lies

· Harrassment –Continually sending mean or vicious messages via electronic means

· Impersonation- Posting or sending messages under another persons name

· Cyber stalking

· Outing –Posting or sharing confidential images or compromising information 

· Exclusion 

· Abusive telephone/email/communication on social networks

· Abusive website comments


. Additional information on different types of bullying is set out in Section 2 of the Anti-Bullying Procedures for Primary and Post-Primary Schools. 
Isolated or once-off incidents of intentional negative behaviour, including a once-off offensive or hurtful text message or other private messaging, do not fall within the definition of bullying and should be dealt with, as appropriate, in accordance with the school’s code of behaviour.

However, in the context of this policy, placing a once-off offensive or hurtful public message, image or statement on a social network site,group chat (whats app) or other public forum where that message, image or statement can be viewed and/or repeated by other people will be regarded as bullying behaviour.  

Negative behaviour that does not meet this definition of bullying will be dealt with in accordance with the school’s code of behaviour. 

The relevant teachers for investigating and dealing with bullying in the school are 

1.Class teacher 
2. Deputy principal

3. Principal

4. Any teacher may act as a relevant teacher if the circumstances warrant it.
4. The education and prevention strategies (including strategies specifically aimed at cyber- bullying and identity-based bullying including in particular, homophobic and transphobic bullying) that will be used by the school are as follows: 
Developing a positive school culture by
 - acknowledging the right of each member of the school community to enjoy school in a secure environment.

-Modelling appropriate behaviour through normal interactions during the day.

- acknowledging and promoting the uniqueness of each individual.

-promoting habits of self discipline, self respect and responsibility.

- prohibiting any form of vulgar or offensive language.

-promoting equity in all aspects of its functioning. 

- promoting mutual respect and courtesy.

-promoting tolerance ,social responsibility,and understanding among all its members in and out of school.

-Acting to prevent bullying or aggressive behaviour through active supervision at all times. 

-Working in partnership with parents to prevent bullying. In particular parents will be reminded to monitor  access  and usage of social media sites such as facebook 
-Seeking help and advice from outside agencies and speakers in preventing and dealing with bullying particularly in the area of internet safety. (Zeeko NEPS,TUSLA
-Implementation of the Stay Safe programme in all classes.

-Regular reminders at assemblies on various aspects of bullying.

-Displaying key messages and advice in classrooms and general areas.

Addressing prejudices and stereotypes which may arise during curriculum work.

Implementing Acceptable use policy and mobile phone policy to reduce the oppurtunities to engage in cyber bullying

5. The school’s procedures for investigation, follow-up and recording of bullying behaviour and the established intervention strategies used by the school for dealing with cases of bullying behaviour are as follows (see Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary Schools) :
Reporting Bullying Behaviour
Bullying complaints  may be brought to the attention of any member of staff including SNA’s ,secretary and caretaker/cleaner.

Recipient should note details and bring the matter to the attention of the relevant Teacher  and the Principal.Parents should bring any matters to the attention of the relevant class teacher

Investigating and Dealing with incidents
Parents and pupils are required to co-operate with any investigation  and to assist the school in resolving any matters as quickly as possible.
Recording report must be filled out by the class teacher and they should then consult with the principal (FormA)
A copy will be retained by the teacher in the class filing cabinet under lock and key.

Relevant Teachers should also keep a record of events including interviews and telephone calls in a log along with the recording report. Classroom files will be passed on from teacher to teacher at the beginning of the school year and will be retained along with all other files up to age 21.
Relevant  teacher will consult with the principal or the deputy principal. A plan of action will be put in place to deal with the following points

· Interviewing everybody involved individually and then as a group in the presence of two adults outside of the classroom setting to determine the extent of the issue .Teachers should be aware of the sensitivities involved and the rights of each individual.
Where it is established that bullying behaviour has occured
· Parents on both sides will be contacted by telephone or invited to come to the school

· Where it is determined that bullying behaviour has occurred it will be made clear to the person how they are in breach of the anti bullying policy.

· A proposed plan will be formulated aimed at resolving the issue. This will include specific behaviours , actions or agreements which will be undertaken to resolve the issue.

· Incidents of Bullying will be dealt with under the schools code of behaviour

· Where sanctions are being imposed it is a private matter between the pupil its parents and the school

· Cases may be referred to the HSE or the Gardaí by the designated liaison person where appropriate.

· In accordance with the Child Protection Procedures for Primary Schools 2017 the Designated Liaison Person will consult with Tusla regarding the mandatory reporting of cases

Follow Up and Recording
Follow up meetings with the parties involved will be arranged separately after 10 days to determine the progress in resolving the issue.

All teachers should complete appendix 3 at the end of this process and submit it to the principal 

Records will be retained by the principal in a secure location
Grievances

 Where a parent is not satisfied that the school has not dealt  with a bullying case in accordance with they these procedures they will be referred to the school complaints procedure.

Where the complaints procedure has been exhausted and a parent is still not satisfied the parent will be advised of their right to make a complaint to the ombudsman for children

6. The school’s programme of support for working with pupils affected by bullying is as follows (see Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary Schools) :

· Attempting to resolve the problem as quickly and effectively as possible through mediation and implementing procedures
· Provide opportunities where necessary through pastoral care to build up self esteem and develop social skills and friendships through group work such as circle time.

· Referral of pupils to necessary outside agencies where it is deemed necessary e.g. NEPS,HSE or CAMHS 

· Ensuring that pupils engaged in bullying behaviour receive counselling from appropriate sources including referrals to NEPS 
7. Supervision and Monitoring of Pupils
The Board of Management confirms that appropriate supervision and monitoring policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early intervention where possible .Pupils will be actively supervised on school premises and the antibullying policy and school code of behaviour is applicable on all school occasions including field trips and sports activities. Internet usage is supervised by the teachers and pupils do not have access to social networking sites during school hours in accordance with the internet acceptable use policy.

8. Prevention of Harassment
The Board of Management confirms that the school will, in accordance with its obligations under equality legislation, take all such steps that are reasonably practicable to prevent the sexual harassment of pupils or staff or the harassment of pupils or staff on any of the nine grounds specified i.e. gender including transgender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.

9. This policy was adopted by the Board of Management on December 9th 2020. 

10. This policy has been made available to school personnel, published on the school website and provided to the Parents’ Association . A copy of this policy will be made available to the Department and the patron if requested.A copy will be furnished to all parents at induction meetings in junior infants. 
11. This policy and its implementation will be reviewed by the Board of Management once in every school year. Written notification that the review has been completed will be made available to school personnel, published on the school website  and provided to the Parents’ Association .A record of the review and its outcome will be made available, if requested, to the patron and the Department. 

Signed: ____________________________________                   Signed: ___________________________

                 (Chairperson of Board of Management)                                                    (Principal)

Date: ______________                                                                     Date: __________________

Date of next review: _______________

Form A
 Incident Report Form
Please note that this form is solely used for the recording of initial complaints made to a relevant teacher.It is designed to record complaints and is in no way indicative of any form of guilt if mentioned in this report.
1. Name of pupil allegedly being bullied and class group
Name
Class 

2. Name(s) and class(es) of pupil(s)  allegedly engaged in bullying behaviour
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	3. Source of alleged bullying concern/report .
	
	
	4. Location of alleged incidents.
	
	

	Pupil concerned
	
	
	Playground
	
	

	Other Pupil
	
	
	Classroom
	
	

	Parent
	
	
	Corridor
	
	

	Teacher
	
	
	Toilets
	
	

	Other
	
	
	School Bus
	
	

	
	Other
	
	


5. Name of person(s) who reported the alleged bullying concern


[image: image4]
6. Type of  alleged Bullying Behaviour (tick relevant box(es)) *

	Physical Aggression
	
	Cyber-bullying
	

	Damage to Property
	
	Intimidation
	

	Isolation/Exclusion
	
	Malicious Gossip
	

	Name Calling
	
	Other (specify)
	


7. Where alleged  behaviour is regarded as identity-based bullying, indicate the relevant category:

	Homophobic
	Disability/SEN

related
	Racist
	Membership of

Traveller community
	Other (specify)

	
	
	
	
	


8. Brief Description of the alleged incident/incidents


[image: image5]
Signed
(Relevant Teacher)  Date  

Appendix 3 to be completed following an investigation into a Bullying Incident

Name
Class 

3. Name(s) and class(es) of pupil(s) engaged in bullying behaviour
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	3. Source of bullying concern/report (tick relevant box(es))*
	
	
	4. Location of incidents (tick relevant box(es))*
	
	

	Pupil concerned
	
	
	Playground
	
	

	Other Pupil
	
	
	Classroom
	
	

	Parent
	
	
	Corridor
	
	

	Teacher
	
	
	Toilets
	
	

	Other
	
	
	School Bus
	
	

	
	Other
	
	


9. Name of person(s) who reported the bullying concern
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10. Type of Bullying Behaviour (tick relevant box(es)) *

	Physical Aggression
	
	Cyber-bullying
	

	Damage to Property
	
	Intimidation
	

	Isolation/Exclusion
	
	Malicious Gossip
	

	Name Calling
	
	Other (specify)
	


11. Where behaviour is regarded as identity-based bullying, indicate the relevant category:

	Homophobic
	Disability/SEN

related
	Racist
	Membership of

Traveller community
	Other (specify)

	
	
	
	
	


12. Brief Description of bullying behaviour and its impact
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13. Details of actions taken
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Signed
(Relevant Teacher)  Date  

Date submitted to Principal/Deputy Principal  

* Note: The categories listed in the tables 3, 4 & 6 are suggested and schools may add to or amend these to suit their own circumstances.

Investigating and Dealing with Incidents of Bullying 

General Guidelines
· In investigation  and dealing with bullying the teachers involved will exercise their professional judgement to determine if bullying has occurred and how best to deal with it.

· Teachers should interview in a private setting in the presence of another adult.

· All interviews should be conducted with sensitivity with due regard for the rights of all involved

· If groups are involved they should be interviewed individually at first and then as a group. In the group stage everybody should be asked to give their account so that everybody is clear about each others statement.Written accounts may also be helpful.

Possible intervention strategies.
· Negotiated agreements 

· Restorative interviews

· Parent supported school interventions

· Victim support

· Shared concern



